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As geopolitical pressures mount, data sources multiply, and market risks fluctuate, change is the only constant we
can count on. A life in corporate finance is a life of constant change.

The enlightened leader meets such change as routine. They don’t wait for action to be needed, thereafter initiating
a targeted change management project, but instead build transformative cultures. Using a foundation of sound
corporate strategy and governance intent on collaboration, their organizations meet challenges and grasp
opportunities as they surface. They address evolving strategy with seamless execution, preemptively identifying
risk and opportunity while executing adaptive solutions as part of daily operations.

These leaders are focused on continuous evolution.

The Three Pillars

Continuous evolution cannot endure purely through the will of strong leadership but requires an accommodating
company architecture. Corporate cultures that embody continuous evolution are built on three structural pillars,
Information, Communication, and Organization. Acting as foundational tenets, these pillars support efficiency,
collaboration, and collective action while delivering on corporate strategy.

Information

The first pillar, Information, directs the availability and reliability of data with a goal to democratize knowledge. In
a continuous evolution environment, Information relies on integrated systems that support holistic access to
quality data which is aligned to the firm’s routes to growth and value. Systems are effectively connected to the
demands of scaling operations, and data is structured to support the company’s core strategic intentions.

In practical terms, the strength of the Information pillar rests on methodically structured and connected systems
that use uniform data definitions (e.g., consistently defining things like EBITDA, geographies, etc.). The data
definitions, in turn, are linked to a singular strategic view of revenue growth, customer service, and profitability,
thereby creating a framework that supports tactical knowledge.
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This strategic data architecture is controlled and available in a cross-functional and processable manner, allowing
the entire organization to speak a consistent language while managing strategy.

Communication

The second pillar of the continuous evolution environment, Communication, fosters routine dialogue across
functions, teams, and geographies. A strategic communication structure demands intentional review of the
Information, ensures collaboration across the organization, and actively combats silos.

The Communication pillar is built using both structured and open channels. Structured communication includes
scheduled opportunities to review key issues collectively (e.g., monthly business reviews, daily standup meetings,
etc.) with a goal to spread knowledge broadly and consistently. Simultaneously, a culture of open communication,
where staff shares Information proactively and impending change is discussed across departments, supports
nimble action and prevents confined deliberation.

This intentionally evolved communication culture encourages continuous evolution by decreasing surprises,
through pervasive risk-exploring discussions, and augmenting action, through a collaborative approach to change.

Organization
The third and final pillar is Organization, which involves both engineered teamwork and tactical rules.

First, employees must be trained to lead change. Teams must be able to competently examine workflows, delegate
tasks, collaborate cross-functionally, budget costs, and document outcomes in order to successfully communicate
and execute continuous evolution.

Also, operational processes must be configured to guide continuous evolution towards positive outcomes. Certainly,
every company needs documented governance, where internal controls, policies, and procedures support action
within acceptable boundaries (e.g., ensuring costs are budgeted and approved, technical accounting reviews are
triggered, etc.). But the enlightened organization designs these rules around the three pillars of Information,
Communication, and Organization, thereby reinforcing the expectation of continuous evolution.

Together, these structural Organization tools keep continuous evolution moving, as team members know what to

do while executing change, while controlling risk, though governance that guides accretive transformation.

In conclusion, an integrated and strategically aligned approach to change management guides continuous evolution.
Through an intentionally integrated enterprise of Information, Communication, and Organization, powerful
execution of continuous evolution can be coordinated across systems, teams, and results.
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